
Professional Development Programme for Organ Donation

The progression of your PDP journey
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Fundamentals of Leading Change

Master Class 1 
Diagnosis of Death

Regional Peer Consulting Group Launch

Master Class 2
Donor Management & Physiology 

Emergency Medicine

Making Change Happen
Development of action plan to implement changes in Trust

Master Class 3
Consent / Authorisation 

Donor Simulation & Paediatrics
Additional Subject Areas 

Regional Peer Consulting Groups
Coaching & networking event

National Review Event
Review of Programme and Ethics and Media Skills Master Class

National Launch Event
The Organ Donation Pathway

Being an Effective Non-clinical Donation Champion

Fundamentals of Leading Change

Regional Peer Consulting Group
Introduction and coaching in action learning sets

Making Change Happen
Development of action plan to implement changes in Trust

Regional Peer Consulting Groups
Coaching & networking event

National Review Event
Review of Programme and Ethics and Media Skills Master Class
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National Launch Event
Law

Non-Heart Beating Donation

Clinical Leads Non Clinical Champions
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